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Inclusion and Innovation is in our DNA
Mission
To make a meaningful and lasting
difference for individuals and families
living with diverse intellectual,
emotional, or physical needs, by
providing a lifetime of quality healthcare,
housing, education, employment, and
support services

Vision
A more inclusive and equitable world
where people of all abilities have the
opportunities, resources, and systems
that empower them to realize their
dreams and live their lives to the fullest

Purpose
To champion bright futures as defined by
the communities we serve

Our founder Louise
Whitbeck Fraser was a
pioneer in the Disability
Rights Movement and an
innovator for children with
special needs.
When her infant daughter
Jean contracted spinal
meningitis and lost her
hearing, doctors told Louise
she should institutionalize her. Louise wanted more for her daughter and knew she
could use her teaching background to provide it.
Louise started teaching Jean at home, using music as a communication device. Word
spread, and soon parents began asking Louise to tutor their children with special needs.
In 1935, during that first year of teaching, seven children attended Louise’s Home
Study School in Minneapolis. By 1939, attendance was up to 15 students. In 1940,
Louise had 25 children enrolled in her Home Study School.
But not everyone thought Louise was an innovator. She faced repeated opposition
from the city and neighbors over her school’s location and teaching methods.
Eventually, in the fall of 1949, she opened a 3-room school with an adjacent
playground in a former machine shop on 63rd and Penn in Richfield — a location very
near the current Fraser School®.
Today, more than 80 years after our founding, Fraser carries on the vision and legacy
of Louise Whitbeck Fraser, providing a continuum of programs and services for
children, teens, adults, and families with diverse cognitive, emotional, and physical
needs. We have a unique blend of physical and intellectual disability programs and
mental health services to address whole-person care, and we offer the largest
selection of inclusive services.
Fraser taps into our scrappy start-up DNA to think big, start small, and scale fast
— valuing speed and agility over perfection. As an organization, we work to infuse
joy, simplicity, inspiration, and belonging into the employee experience and use our
experience to provide success as defined by our clients.
Our current organizational footprint includes
• 7 Twin Cities’ full-service clinics
• Fraser Autism Center of Excellence Satellite locations providing intensive
autism EIDBI services
• Telehealth care
• The Fraser Hope Line call-in center, and
• A continuum of services in healthcare, housing, education, and employment that
serve clients and families from birth through adulthood.

Experience, Expertise, Evolving Care

FRASER FACTS 2021
•
•
•
•
•
•

Founded in 1935
1,500 employees
3,674 volunteer hours
7 full-service clinics
1 satellite location
9 service divisions
–Autism
–Mental Health
–Fraser School
–Pediatric Therapy
–Integrated Healthcare
–Neuropsychology
–Community Living
–Case Management
–Career Planning &
Employment

• Telehealth services
• Services for every stage
of life

ONBOARDING

MISSION/VISION

RECOGNITION
PROGRAMS

LEARNING AND
DEVELOPMENT

CULTURE

Fraser is a non-profit with a strong culture of collaboration, care, and kindness. We provide opportunities
to collaborate with colleagues from multidisciplinary backgrounds, skills, and experiences. We are known
for our supportive climate, positivity, and growth/training opportunities. You positively affect the life of
our clients. Sleep soundly at night knowing that your job is meaningful, and revenues earned go directly to
CLINICAL
COMMITMENT TO
DIVERSITY,
servingSUPERVISION
our
clients (not to owners/shareholders).
INCLUSION, AND
EXCELLENT WORK
BELONGING

CONSISTENT
SALARY

SUPPORT TEAM

ENVIRONMENTS

Our Clients

MISSION/VISION

RECOGNITION
PROGRAMS

Our North Star Goals
FOR OUR CLIENTS AND FAMILIES

Be the premier provider for helping
children, adults, and families live
healthy and fulfilling lives.

FOR OUR STAFF

Help employees accomplish the
best and most satisfying work of
DIVERSITY,
their careers.

FOR OUR KEY PARTNERS

Be the irreplaceable partner that
they turn to first for quick and
COMMITMENT
effective
help.

INCLUSION, AND
BELONGING

			Strategic Imperatives

TO
EXCELLENT WORK
ENVIRONMENTS

1. Expand access
2. Increase diverse workforce
3. Establish impactful relationships and collaborations
4. Promote population health and lifelong services
5. Leverage consumerism
SUPPORT TEAM6. Innovate

THE ROLE: Vice President and Chief Human Resources Officer

Vice President and Chief Human Resources Officer
Over 80 years ago Fraser was founded on the belief in the strength and potential of all people. As a state- wide provider of Mental
Health, Autism, and Disability Services with 9 divisions, $85 M in annual revenue, and nearly 1,500 employees, we serve clients with a
broad range of needs and diagnoses, birth through adult. Our business lines include healthcare, housing, education, employment, and
support services. This tremendous opportunity for a seasoned finance and operations executive is open due to retirement and will
help lead a well-respected non-profit organization.
Position Summary: The Vice President (VP), Chief Human Resources Officer (CHRO) is a member of the organization’s executive
management team and provides leadership to the overall strategic direction for all of Fraser’s Human Resource integrated
platforms, including compensation; talent acquisition; benefits; employee relations; learning and development; shared services; HRIS;
organizational development; and BIPOC relations. The VP, CHRO oversees management and coordination to ensure that HR teams
work in collaboration to meet Fraser’s aggressive growth strategies in support of our mission and vision.
Principal Duties and Responsibilities:
Strategic Organizational Accountabilities
• Provide visionary leadership to continue to advance Human Resources as a value-added partner.
• Work closely with Executive team and division directors to stay abreast of all HR challenges across the organization and provide
well analyzed and cost-effective solutions that will meet Fraser’s needs going forward.
• Partner closely with COO to lead and implement coordinated activities between HR and Operations.
• Create organizational policies, practices, and guidelines in partnership with compliance team.
• Partner with Compliance Officer on HR related topics.
• Lead the organization through HR and pandemic-related challenges.
• Participate in the design of divisional and department reorganizations. Participate in creating communication plan. Oversee all
administrative changes that need to take place.
• Attend weekly Cuddle Huddle executive meetings and Fraser Forward meetings.
• Attend Board of Director meetings, prepared to answer any questions directed at Human Resources. Present at meetings on HR
topics.
• Attend Directors Council, Expanded Directors Council, and other executive meetings.
Human Resource Management
• Implement established 3-year strategic plan and create next strategic plan for each of the functional platforms under this division with
an awareness of the internal and external factors that influence HR. The primary goal is for all functional platforms to remain integrated
to best support Fraser’s mission and overall strategies.
• Create stretch MBOs for all functional areas of Human Resources. Provide leadership for the completion of all MBOs in a timely and
cost-effective manner.
• Create and manage the budgets for this division. Train staff to make decisions with an eye on the cost associated with each expense.
• Develop metrics that analyze the success of each HR platform on a continual basis. Readjust or modify programs based on metrics.
• Organize and co-lead the HR Advisory Committee which is comprised of industry leaders in Human Resources who meet on a quarterly
basis in support of Fraser initiatives.
• Manage a staff of HR professionals. Provide healthy and learning work culture for HR team.
• Network with other non-profits to maintain a pulse of industry issues, challenges, and actions.
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Compensation
• Experience creating compensation systems and a compensation philosophy that will guide decisions.
• Utilize compensation expertise to make methodical compensation decisions that best utilize our financial resources to meet
our need to maintain financial strength while achieving retention and recruitment results. Compensation expertise is a critical
component of this position.
• As a strategic partner, provide leadership to all divisions during budgeting with projections of needed market adjustments,
promotional increases, minimum salary or program rate changes. These will be built into the budget and divisions will be
expected to adhere to these budgets.
• Partner with compensation staff to identify turnover trends due to compensation, review competitor data, review salary survey
findings from multiple survey sources. Prepare documentation and make recommendations on (often non-budgeted) market
adjustments to executive team, if warranted.
• All exceptions to compensation practices are be approved by VP of HR.
• Create (with comp staff) and approve salary ranges and line movement.
• Review and approve new or modified job descriptions and analyze positions to determine where to “slot them”. Work with career
ladders.
• Lead our Pay for Performance Program with the goal of maintaining integrity of the program with consistency in ratings. A bell
curve of ratings is our desired result. Determine increase amounts based on budget provided. We back into the increase percent
based on the results of the bell curve.
• Support the work done by retiring Exec VP of HR (referred to as consultant) to establish the executive compensation, bonus, and
deferred compensation plan for the CEO that is approved by the Executive Committee of the Board of Directors. A thorough
analysis of our most significant competitors, survey data, and other metrics is prepared under consultant with recommendations
for the upcoming year.
• Observe (under consultant) CEO’s performance appraisal for the Executive Board feedback which is used to determine
compensation adjustments.
• Under consultant, conduct annual analysis of all executive compensation pay in comparison to market with goal to maintain
internal and external equity, and retain top talent.
HRIS - UKG/Kronos
• High level of knowledge of UKG/Kronos to assure the integrity of this HR database. Use this knowledge to move us ahead in our
capabilities.
• Provide leadership to help our HR team better utilize our HRIS capabilities to streamline processes and move them to the lowest
level so staff can work at their top of their ability.
• Partner with divisions to implement scheduling management options available with Kronos.
• Experience managing or partnering with payroll.
Talent Acquisition
• Provide strategic leadership to the TA team with ideas that will drive retention.
• Proactively lead TA team to be prepared to meet our staff needs during periods of growth, such as opening FACES clinics.
• Monitor seasonal turnover and create change initiatives to reduce turnover.
• Partner with Marketing so that Fraser has a strong presence on social media, in schools, and in the community.
• Explore selection tools and cultural inventories for greater retention success
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Employee Relations
• Apply knowledge of state and federal employment laws. Able to take calculated risks in regards to terminations.
• Utilize ER knowledge base to guide management of complex employee relations issues to resolution.
• Utilize ER experience to support Assistant Director and outside counsel in responding to EEOC charges.
• Educate management and employees on policies and practices.
• Provide oversight of FMLA, ADA, leave programs, sick and safe programs.
• Provide oversight of unemployment and Workers’ Compensation programs, with awareness of costs and trends.
Diversity, Inclusion, Belonging
• Provide guidance and strategic insight to DIB initiatives to build this program and create measurable change.
• Utilize work experience and personal commitment (life experiences) to supports anti-racism, LGBTQ, ableism, and overall
diversity.
• Will be involved in BIPOC leadership groups to stay abreast of trends in this area. Will maintain a pulse of industry issues,
challenges, and actions.
Benefits
• Build and/or modify benefits platforms, including partnering with benefits broker (we use Gallagher) to negotiate the best health
and dental rates based on our plan experience ratings.
• Manage strategies and rates for other benefits including LTD, vision, and voluntary benefits.
• Partner with CFO and benefits manager in the management of 403b plans.
Learning and Development
• Prepare PowerPoints and presentations on topics for Board of Directors, Directors Council, Expanded Directors Council, and HR
Advisory committee.
• Provide insights to L&D Asst. Director on training initiatives and challenges.
• Provide leadership and support to BIPOC training initiatives.
• Support changes in training and On-boarding from classroom to on-line in support of virtual work environment.
Organizational Development
• Provide strategic direction and training to the OD staff on employee engagement programs and recognition programs.
• Provide close leadership to achieve highest value from employee survey conducted every other year.
• Analyze all data mentioned above that is provided by OD staff to create new strategies to adjust current tactic with a goal to
increase employee retention, engagement, and morale.
Qualifications
• Ability to achieve and maintain status of “may provide direct contact for this agency” upon completion of criminal background
studies.
• 10 years of business leadership experience with expertise in Human Resources leadership.
• Strategic HR leadership and hands-on experience across ALL HR platforms, preferably in a non-profit organization required.
This includes: compensation, benefits, HRIS, talent acquisition, employee relations, learning and development, organizational
development.
• Expertise in compensation, from design of compensation programs to administration required. Must have experience working
with job analysis, salary surveys, pay for performance programs.
• Exposure to executive compensation helpful.
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HRIS expertise with knowledge of UKG and/or Kronos required.
Experience in non-profit, healthcare, or social services, housing and mental/behavioral health require. Knowledge of Rule 29.
Experience working with disabilities required.
Experience with Benefit Plan design and pricing models required.
Knowledge of Care Profiler. Certified Facilitator desired.
Knowledge and hands on application of Minnesota Employment laws.
Strategic thinker with experience in strategic planning required.
Commitment and passion for promoting diversity, multiculturalism and inclusion with focus on culturally responsive practice,
internal self-awareness and reflection.
A successful track record in setting priorities; keen analytic, organization and problem solving skills which support and enable
sound decision making.
Excellent verbal and written communication and relationship building/interpersonal and conflict resolution skills with an ability
to prioritize, negotiate, and work with a variety of internal and external stakeholders
Personal qualities of curiosity, integrity, credibility, and dedication to support the mission of Fraser.
MA/MS, or Mini Masters’ degree in HR, Business, Non-profit leadership, or related field required.
SPC (senior certified professional) designation preferred.
Valid Driver’s License with acceptable record required.
Eagerness to learn new skills.

COVID Notice: Please note the health and safety of Fraser clients and staff is a top priority. We have created health and safety
protocols to address the risk of COVID-19. These protocols are continually updated based on the current guidance and best practice
recommendations from the MN Department of Health (MDH) and the Centers for Disease Control and Prevention (CDC).
Diversity, Inclusion, and Belonging: Fraser values a diverse staff to ensure the best outcomes for our diverse client base. We are
committed to anti-racism at Fraser. Our anti-racism committee assesses, develops, and implements numerous initiatives
ranging from recruiting and retaining diverse staff to staff training and more.
Fraser is an Affirmative Action and Equal Opportunity Employer.
This position will be posted at https://www.fraser.org/careers until filled. You must apply online here to be formally considered.
If you are having trouble applying or have questions, please contact Fraser HR at staffing@fraser.org or 612.767.7550. If you have
successfully submitted your application, you will get a confirmation email. If you do not receive the confirmation email,
please check your junk/spam folders, then contact us as we may not have received your application.
Thank you for considering Fraser!

